IMPROVEMENT ASSOCIATION, INC.

ANNUAL SPRING GENERAL MEETING
June 16, 2018
Baker’s Beach 10:00AM

Welcome and Presidents Message: President Fagan opened the meeting and welcomed all in
attendance. He spoke about how fortunate Canadarago Lake is in that we are like a Lake
Family. Everyone is so willing to help one another and if they can’t personally, usually know
someone who can. It is unique among area lakes.

Treasurer’s Report: In Jim Marzeski’s absence Ryan Fagan reviewed the highlights of the
report.

New Board Member: Newest Board Member, Kellie Colf was introduced and officially voted
in. Kellie will be in charge of our social media sites. Currently we have 859 followers on
Facebook, 219 on Instagram and 66 on Twitter. Soon we will add a YouTube channel.

Golf Tournament: Our 2" annual golf tournament is scheduled for July 13'" at the Otsego Golf
Course. Last year we raised over $2,000 with the potential for an even bigger event this year.
It is our hope that this event will eventually account for a substantial chunk of our annual
revenue.

Annual Picnic: July 21° (with a rain date of July 28%) is our 2"¥ annual picnic at Baker’s Beach.
Once again there will be traditional picnic fare as well as live music, demos, informative
booths, games and much much more. Thanks Doug and Rita Hitchcock for overseeing this
event.

Lake Steward Program: This year we have 4 returning stewards who have all had professional
training and work together as a team. All have been supplied with new tablets for recording
data more efficiently. The stewards will be supervising CLIA’s new boat washing station which
was on display at our meeting. Equipment includes 1) pressure washer 2) boat mat 3) recycling
Pump.
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